
A Virtual 
Open Forum

Lynn Neault, Ed.D., Chancellor

Sahar Abushaban, Interim Vice 
Chancellor, Business ServicesGCCCD’s 2021-22 Budget & 

Return to Campus 

Presenter
Presentation Notes
Lynn: Good morning. It is great to see all of you. Thank you so much for joining me and Interim Vice Chancellor Sahar Abushaban, Business Services. Also here is Michele Clock, the District's new Director of Public Info, Govt. Relations and Community Relations. I’m going to kick things off here with some of my thoughts on where we are now, as we continue our transition back to pre-pandemic operations. I will turn the presentation to Sahar, to cover the first major portion of this forum, looking at our 2021-22 Budget. Then I will talk about the latest updates on our Return to Campus. We also received many pre-submitted questions from you, thank you for that. We will answer as many of them as we go in our prepared remarks. Then we will try to fit in some questions towards the end of this hour.So let’s get started here.



Lessons Learned During COVID-19oLong-term 
emergency, unlike 
others 

oBuilding resiliency 
is a must

oCOVID-19 will 
become part of life

oA new normal will 
emerge



Back Open and 
Welcoming 
Students

o 25 percent of classes in-person 
or hybrid; full array of support 
services available on campus

o Planning for return to pre-
pandemic operations in January

o Grossmont and Cuyamaca 
planning spring schedules with 
this principle in mind
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Last month, we welcomed students back to campus again. August 16 was our first day back since the pandemic began. It has been wonderful seeing students again walking around campus, and cars in parking lots, and attending in-person meetings.Health and safety remain our primary concern and we continue to manage this return in a responsible and thoughtful way.  About 25 percent of our classes are now offered either on a hybrid basis (meaning either in person or virtual), or on campus. The remainder are online. We’ve currently got XXX enrolled We plan to return to full pre-pandemic operations for the spring semester, starting in January.  And we are designing spring class schedules around these broad principles and taking student demand into account. We are going to ensure that students can take a full schedule of classes on campus, to complete their pathways.We will continue to build up our in person activity, with another round of short-term classes being offered starting Oct. 11. Registration for the spring semester starts on November 15. 



Reconnecting with 
Students and our 
Community

• Getting students back on track with their education and training 
• Committee to plan for spring semester
• Intentional focus on re-engaging students of color; identifying 

where students struggled most with online platforms



Sports, Arts 
Events Reopen to 
Spectators

o Sporting events now open 

o Theatre productions to kick off 
on Grossmont’s campus 
September 30

o Music, dance performances 
scheduled for this fall

o COVID-19 protocols apply



Update on GCCCD COVID-19 Caseso XXX total cases during 
fall semester

o Student cases: X at 
Cuyamaca and Y at 
Grossmont

o Employee cases: 12 total

o No employees have 
contacted COVID-19 from 
positive cases on campus
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COVID Cases Update XX cases since the start of the semesterCuyamaca student cases: Grossmont student cases:Employee cases:  12;  (5 fully vaccinated, 5 not; 2 unknown) No employee has contacted COVID from any of the positive cases reported on campus 



Ventilation 
Analysis
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Planning for a 
post-COVID-19 
future

• Hired consultant to assist in planning for the future 
after COVID-19

• Identifying how students will want to learn, and 
capacity building needs  



Prioritizing Salary 
Equity

o Budget sets aside funding for 
compensation study and to 
make up gaps in equity

o Planning to provide salary 
improvements to keep up with 
rising cost of living

o Working with labor groups
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Need for Risk 
Management



Thank you! 
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